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HIAC MEETING DATED 28-09-2021
Undlor the Chairmanship of Dr € Bhagya Lakehmi | Principal of the College, mesting regarding
IOAL artivitiss wae held in Principats chamber with IQAC coordinator and Assistant 1QAC
Coordinator,
Bgenda:
1 Formation of new IQAC committee
2. Formation of various committees for good governance.
3. invite resource persons to prepare SSR and QA draft copies.
Discussion points:
1. Discussed about the experience of newly transferred staff and existing staff regarding
NALC preparation.
7. Discussed about the faculty suitable for different committees of College for good
governance with there experience and expertise.
Resolutions:
1. 1 resolved to form new IQAC committees for seven Criteria in the view of transfers and
posting by CCE, 25 many members of Old IQAC committee are transferred.
2. It = resolved o constitute various committees for good governance in college wrt
admnistrative, academic and student support.
11 i3 resolved 1o invite resource persons experienced in SSR and IIQA preparation once
rough draft of SSR of the college is prepared.
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IQAC MEETING DATED 28-09-2021

IQAC meeting was held under the chairmanship of Dr K Bhagya Lakshmi , Principal on 28-09-2021

at 12-00 pm in mini conference hall with staff council members to discuss agenda points and
present and pass the following resolutions unanimously.

AGENDA:

1. Conduct of Board of studies meetings.

2. Status of Admissions.

3. Commencement of 2021-22 academic year classes.
4. Formation of Group Counsellor s.

5. Induction program of Lecturers.

DISCUSSION POINTS:

1. Staff Council members cordially welcomed the newly transferred Principal Dr K Bhagya
Lakshmi in recent transfers.

2. Discussed about the modes to concentrate on admissions.
3. Discussed about the norms of workload calculation.

4. Principal inquired the procedures followed in attendance monitoring and maintenance of
academic registers.
5. Instructed the in-charges of the department to submit work load particulars by 29-09-2021.

6. Principal instructed that all academic registers should be submitted by S5 of every month for
Principal’s signature.

7. Instructed that the department action plans should be submitted b

Y month end and prepare
Master time tables, Departmental time tables.

RESOLUTIONS:

1. Resolved that each department will take up one grou

p for admissions and process the whole
admission process for the group.

2. Resolved that department in-charges should finalize department timetables and individual
timetables and upload the same in OTLP app introduced by CCE.
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3. Resolved that Group counselors will consolidate the students attendance monthly.

4. Resolved to maintain college timings from 10 am to 5 pm.

5. Resolved to prepare action plans of departments and submit it to IQAC.

6. Resolved that all types of leaves, activities should be processed through department in-
charges.

7. Resolved to post the academic activities in academic group.

8. Resolved to commence offline classes for all semesters from October 1 2021.

9. Resolved to commence Semester end exams from 5 th October and complete all exams by
month end.

10. Resolved commence Il semester exams from 20 October 2021.

11. Resolved to appoint in-charges for Life skill Courses and Skill development courses.

12. Resolved to conduct BOS of SDC and LSC courses along with core subjects by concerned
departments.

13. Resolved to allot the classes for faculty as Group counselors.

14. Resolved to give second chance for attempting internal exams on valid reasons due to Covid
breakdowns.

15. Resolved to insist students to wear identity card and uniform without fail.

16. Resolved to have dress code to faculty - saris for women faculty and shirt and trousers to
men faculty.

17. Resolved to update website through Computer science department.

18. Resolved to include Medical Lab technology syllabus preparation along with Biochemistry
BOS.

19. Resolved to conduct Gandhi Jayanthi, Literary and cultural activities, Clean and Green
program, Competitions to students.

ACTION TAKEN REPORT:
1. Admission campaign is conducted from 24-08-2021 to 3-09-2021.

2.Telugu Basha Dinotsavam online webinar by Telugu dept on 28-08-20121,World Tourism day
on 25-09-2021, Teachers day 05-09-2021 and on are conducted.

IQAC COORDINATOR PRINCIPAL
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IQAC MEETING DATED 1-10-2021
n 1-10-2021 by the IQAC Chairman Dr K Bhagya
ding due dates of NAAC Submission.

IQAC meeting is convened at 10am o Lakshmi
with IQAC and Assistant IQAC coordinator regar

Agenda:
1. NAAC due date

2. Quantitative and Qu
3. Introduction about the College to newly recruite

4. Allotment of Lecturers Criterion wise

alitative metrics of NAAC Criteria.
d and transferred faculty

Discussion points:
1. Discussed about NAAC and Autonomy due

NAAC status holds up to March 2022
2. Discussed about quantitative and qualitative metrics.

dates and readiness of college for submissions.

Resolutions: Resolved to
1. Tentatively to submit QA before Jan 31, 2022.
2. Plan meetings to create awareness on NAAC criteria to newly recruited faculty.

3. Conduct staff meetings to newly recruited and transferred to our college and give

opportunity to “Know our college”
4. Finalise Criterion wise faculty allotment.

K AK pann vzl

IQAC Coordinator IQAC Chairman
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IQAC MEETING DATED 08-10-2021

IQAC meeting was held under the chairmanship of Dr K Bhagya Lakshmi, Principal on 08-10-
2021 at 12-00 pm in mini conference hall with staff council members to discuss agenda points
and present and pass the following resolutions unanimously.

AGENDA:

1. UG, PG programme for the year 2021-22

2. Class work for lll and V semesters.

3. Student strength in all programme’s for the academic year 2021-22
4. Teaching pedagogy module for academic year 2021-22.

DISCUSSION POINTS:
1. Reviewed the courses, intake, strength to all the staff existing and newly joined.
2. Discussed about the pedagogical tools to be applied to focus on students.

RESOLUTIONS:

1. Resolved to attain A grade in upcoming NAAC cycle following the joining of new lecturers on
transfer.

2. Resolved to use skill based curriculum, Infrastructure, technology, well equipped staff to reach
expected output in the students like confidence, employ-ability skills, positive attitude and
leadership qualities in the students. Resolved to meet the objectives of Academic, pedagogical,
evaluation processes.

3. Resolved to collect feed back by the IQAC team.

4. Resolved to follow NAAC criteria and negotiate the departments towards success.

5. Resolved to start certificate programs in foreign languages.

~ ACTION TAKEN REPORT:

1. Admissions of one group is allotted to one department.

2. All departments submitted department action plan and time tables.
3. Group counselors proceedings are given.
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IQAC Meeting DATED 08-10-2021
Under the chalrmanship of Dr K Bhagya Lakshmi meeting regarding Criterion committees is
held with 1QAC coordinator and Assistant 1QAC Coordinator.
Apenda:
1. Finalisation of Criterion members
2. Faculty awareness programs
3. feed back on Syllabus and faculty
4. Student Counselling format
Discussion points:
1. Discussed the format, number of faculty in each Criteria needed.
2 Discussed about the awareness among faculty on new NAAC submission format.
3. Discussed about status of feedback and its analysis.
4. Students Counselling formats

Resolutions:

Criterion wise committee members are finalized with one architect in each Criteria.
Resolved to conduct faculty awareness programs on different criteria.

Resolved to take Lecturer level and student level feedback on syllabus.

Resolved to collect feedback on faculty by IQAC team,

Resolved to collect Standard student counselling formats from the students for 2020-21
and 2021-22 batch and analyse the profile through Group counsellor.

v e
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IQAC Coordinator | \ CChairman
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JQAC MEETING DATED 20-10-2021

IQAC meeting was held under the chairmanship of Dr K Bhagya Lakshmi, Principal on 20-10-
2021 at 2-00 pm in mini conference hall with staff council members to discuss agend2 points
and present and pass the following resolutions unanimously.

AGENDA:

1. Time tabies for lil and V Semesters

2. Il Semester End exams

3. Introduction of newly joined lecturers on transfers.

DISCUSSION POINTS:
1. Newly recruited and regular staff joined on transfer are introduced to all .

RESOLUTIONS:

1. Resolved to start the Il Semester end exams from 21-10-2021 by following and implementing
all examination procedural initiatives during the examinations and invigilation.

2. Resolved to complete the uploading of Ill and V semester time tables by Group counselors by
22-10-2021.

3. Resolved to follow up and expedite the balance fee payments by students through Group
counselors.

4, Resolved to conduct Anti drug awareness program.

 ACTION TAKEN REPORT:
1. Announcement of foreign language courses is done.
2. College started conducting assembly for students once in week.

IQAC COORDINATOR PRINCIPAL
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IQAC MEETING DATED 22-10-2021

IQAC meeting was held under the chairmanship of Dr K Bhagya Lakshmi, Principal on 22-10-
2021 at 2-00 pm in mini conference hall with staff council members to discuss agenda points
and present and pass the following resolutions unanimously.

AGENDA:

1. Guidelines for Sports persons in year end examinations.
2. Course affiliation orders.

3. Update of Lecturers profile in website.

4. Fee collection from Il and lll year students.

DISCUSSION POINTS:

1. Discussed about the guidelines for sports persons regarding attendance and exams and
concessions that can be given.

2. Instructed that all departments should hold the copies of affiliation orders of University for
their courses.

RESOLUTIONS:

1. Resolved to treat National and International Archer Mr Dhiraj as special case, and write letter
to RID and University to give permission for him to write sixth semester exams which could not
be completed due to training and tournaments.

2. Resolved to frame guidelines for sports persons and get approval in Academic Council and get
ratified in Governing Body.

3. Resolved to update website with faculty profiles in uniform format.

4. Resolved to collect the fees of Il and lll year students by group counselors received by the

~ students in their mothers accounts. And submit the same in the office.

5. Resolved to maintain confidentiality of college matters while sharing in college whats app

- groups.

6. Resolved to conduct International mole day, Awareness on Centrat University exams and start
- Faculty forum Lectures.
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IQAC MEETING DATED 23-10-2021
IQAC committee meeting is conducted under the chairmanship of Dr K Bhagya Lakshmi with

Criterion wise heads and their committee in Principals chamber.
Agenda:

1. Time lines for SSR and IIQA submission

2. Information on activities briefly conducted in college till date.

3. Creation of whats app groups for IQAC as well as individual Criterion mails
4. Start the Faculty forum

5. Posting of college activities in college website

6. Departmental Action plans

7. Revival of facebook account of the college

8.

Creation of individual YouTube channel, blogs for college, departments
Discussion points:

1. Discussed about tentative timelines for SSR and IIQA submission with Criterion members
after informing them due date for NAAC.

2. 1QAC coordinator briefed the IQAC committee members about different activities
conducted in college till date.

3. Discussed the way of communication between IQAC committees and staff in-charges.

4. Discussed about the data available on college website and urged to convert it to dynamic
website through vendor.

5.

Discussed about presence of departments on social media and status of recorded lessons
during pandemic time.

Resolutions:

1. Itisresolved to create a separate Whats app group for NAAC with committee members
and Department in charges.

2. Resolved to create separate mails for each criterion and collect the data key indicator
wise from departments through these mails.

3. Resolved to post data of activities conducted in college till date in college website once
they are finalized by criterion heads.

4,

Resolved to collect the department Action plans from departments for present academic
year through Academic council and chalk out the college action Plan.
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5. Resolved that individual staff, departments can create there individual You tube channels

or blogs.

-

IQAC COORDINATOR IQAC CHAIRMAN
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IQAC MEETING DATED 01-11-2021

IQAC meeting was held under the chairmanship of Dr K Bhagya Lakshmi, Principal on 01-11-
2021 at 1-45 pm in mini conference hall with staff council members to discuss agenda points
and present and pass the following resolutions unanimously.

AGENDA:
1. Commencement of classes |l semesters
2. Commencement of PG lll semester classes

DISCUSSION POINTS:

1. Discussed about the charges that can be collected from using our play ground, Mini-
conference hall, skating ground.

2. Status of syllabus preparation for BOS is inquired.

RESOLUTIONS:
1. Resolved to commence Ill semester classes of UG and PG on 1-11-2021.
2. Resolved to complete BOS meetings once permission from University is obtained.

3. Resolved to collect rental charges from users (from outside) of play ground, Mini conference
hall, Room No0.208 and from Skaters association.

4. Resolved to allocate Rs 5 lakhs to complete Semi completed new building so that remaining
amount can be collected from Donors.

5. Series of Awareness programs, Guest Lectures, Field Trips, Career Guidance, Soft skill training

to students, National Education day, National Minority day, MOU’s for Computer Science dept,
JKC, WEC activities, sports activities are planned for month of November 2021,
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ACTION TAKEN REPORT:
1. Competitions on the eve of International mole concept dzy are corduciesd,

2. Awareness on Gate way to Central Universities is conducted,
3. Faculty Forum talk is given by KLC Devi.

£ KL o ronrons "'f:.;l‘;-f‘/

IQAC COORDINATOR PRINCIZAL
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IQAC MEETING DATED 15-11-2021

A review meeting is conducted by IQAC under the chairmanship of Dr K Bhagya Lakshmi with

In charges of the departments and Criterion members regarding data collection and criterion

wise information required.

Agenda:

1. Criterion wise data position

2. Website status

3. Department profiles, Staff profiles updating

Discussion points:

1. Verified the data submitted by departments to Criterion heads and yet to be submitted
and corrections are discussed.

2. Status of college website with previous data has to be updated. So, website in-charge
from computer Science dept is needed.

3. Department in-charges expressed doubts about data collection formats in certain Criteria.

4. Discussed about the student data needed for Criteria-ll and finalized to be collected from
Office and examination cell in required format.

Resolutions: Resolved to:

1. Update college website.

2. Conduct staff meetings from 16-11-2021 to clarify the doubts about data collection for all
criteria by Criterion heads.

3. That 3 Criterion heads will explain the data formats that should be submitted by
departments in each review meeting.

Collect data from individual faculty for Criterion-IIl .

Resolved to form separate committee for Criterion-I1V

Collect Criterion V progression from departments.

Complete Criterion VI by internal audit of departments.

Collect data for Criterion-l by departments.

- IQAC COORDINATOR /

0 N "Gy tn -k

IQAC'CHAIRMAN
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IQAC MEETING DATED 16-11-2021

Review meeting on NAAC work is conducted by IQAC for all staff members of the college under
the Chalrmanship of Dr K Bhagya Lakshmi, Principal of the college.
Agenda:

1. Criterion-wise Analysis

2. Clarification about Data templates to be filled

Discussion polints:
1. Criterion-1 Head Dr K Sudhakar Rao presented and explained its templates. He instructed

that certificate courses should be duration of 30 hours minimum.
2. Criterion-1l Head Sri J Nageswara Rao briefed on Criteria-Il templates. Explained

Importance of demand ratio and Student Satisfaction Survey.
3. Criterion-1ll Head Dr Malyadri explained the importance of MOU’s , consultancy work and

extension actlvities.

Resolutions:
1. It Is resolved to complete collection of Criterion-1 data by 20-11-2021.

“
{2 Koo ‘
IQAT COORDINATOR IQAC CHAIRMAN
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IQAC MEETING DATED 22-11-2021

A review meeting on NAAC Criteria is conducted for all the teaching staff under the
Chairmanship of Dr K Bhagya Lakshmi, Principal of the College.
Agenda:
1. Review of Criterion-I data Collected
2. Starting data collection of Criterion-Il
3. Briefing of Criterion-IV, V, VI
Discussion points:
1. Pending departmental data for Criterion-l is discussed with the concerned deaprtments.
2. Mapping of CO’s, PSO’s and PQ’s is explained by Criterion-l Head Dr K Sudhakar Rao.
3. Criterion-I coordinator briefed the data submitted by departments and pending
departments.

4. Format of submission for data of students, Remedial classes, Bridge courses etc.is
discussed.

5. Pending data from Office, Library and Physical education dept. is discussed by Criterien-IV
Head Dr K Sujatha.

6. Criterion-V Head Sri K Ashok called for students Progression, Free ships and scholarships
from departments.

7. Criterion-VI Head Smt K Sucharitha called for information on e-governance in

administration and academics. She called for data of FDP’s, RC, OC’s ,Short-term Courses,
collaborations from departments.
Resolutions:

1. Resolved to complete Criterion-1 and Il data submission by 30-11-2021.

IQAC COORDINATOR IQAC CHAIRMAN
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IQAC MEETING DATED 24-11-2021
IQAC meeting was held under the chairmanship of Dr K Bhagya Lakshmi , Principal on 24-11-
2021 at 12-00 pm in mini conference hall with staff council members to discuss agenda points
and present and pass the following resolutions unanimously.
AGENDA:
1. Work done statements
2. Classrooms - Accommodation
3. Gorumudda best practice
4. Introducing English paper in 4 semester
DISCUSSION POINTS:
1. Discussed about the time slots for BA, B.Com, B.Sc and PG courses to adjust existing
classrooms for all the programmes offered.
2. Discussed about possibilities after restarting Gorumudda programme.
3. Discussed and finalized the increase in examination fee .
RESOLUTIONS:
1. Resolved to share the expenditure of TLP app on instructions of CCE.
2. Resolved to follow three slots from 29-11-2021 to accommodate all programme’s. Student
slot-1-8am to 1 pm, Student slot-ll-12am to 5 pm. The same will be taken to the notice of CCE.
3. Resolved that college working hours are 10 am to 5 pm. Stay hours for faculty are 10amto 5
pm.
4. Resolved to continue GORUMUDDA scheme for students in morning session as in previous
times. Funds will be raised from donations of faculty and philanthropists.
5. Resolved to approve “English for competetive examinations” paper in fourth semester.
6. Resolved to enhance examination fees to Rs 650/ from Rs.500/.
7. Resolved to conduct Faculty forum, Career guidance, start certificate courses, awareness
programs, Constitution day, activities for Specially challenged students.
ACTION REPORT:
1. Conducted Awareness programs-3, Guest Lectures-2, Field trips -2, started certificate course
in Hardware and Networking, MOU’s with Certy box, Youth for Jobs, Kabbadi tournament, Career
guidance program, Soft skills training by APITA for students.

L Koo , @’\}b
T@AC Cooxdisaloy T@AC CHAIRMAN
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IQAC MEETING DATED 03-12-2021
IQAC meeting was held under the chairmanship of Dr K Bhagya Lakshmi , Principal on 03-12-
2021 at 12-00 pm in mini conference hall with staff council members to discuss agenda points
and present and pass the following resolutions unanimously.

AGENDA:

1. College timings- adjustment of slots.

2. Proposal for restarting GORUMUDDA best practice.

3. NAAC procedures.

DISCUSSION POINTS:

1. Discussed and finalized to give 10 minutes break between classes for afternoon students.
2. Instruct students to compulsorily wear id cards ard uniforms.

3. Department in-charges are instructed to comply with department activity plans.

4. Principal mam hastened departments complete the data for NAAC criteria for upcoming
NAAC.

RESOLUTIONS:

1. Resolved to allot stipulated hours for LSC’s and SDC’s in the time table and inform the
students,

2. Resolved to initiate GORUMUDDA from January 2022

3. Resolved to upload class data in OTLP app without fail.

4. Resolved adjust classes to other staff members when staff are on leave.

5. Resolved to conduct World soil day, National farmers day, Faculty forum, Sports events,
Invited talks, training to students, Space week celebrations, health camp.

ACTION TAKEN REPORT:

1. Gorumudda best practice continuation started in the college.

2. Conducted awareness programs on HIV aids,Voting, Certificate courses in Hardware and
Networking,German and Arabic languages started.

3. Career guidance and competitions for Specially challenged students was conducted.

TOAC Coovdimalir

I(p,q C CHAIRMA W
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IQAC MEETING DATED 03-12-2021

IQAC review meeting is conducted under the guidance of IQAC chairman Dr K Bhagya Lakshmi fo

all the departmental in-charges in mini conference hall.
Agenda:

%
2.
3.

Status of Criteria-1

Status of Criteria-2
Data collection points from Criteria-3 and Criteria-4

Discussion points:

s

5i
6.

Mapping of PQ’s, PSO’s and CO’s is thoroughly discussed by Dr K Sudhakara Rao, Criteria-l

in-charge with departmental in-charges.
Collection of data for Criteria-2 and incomplete data is discussed by Sri J Nageswara Rao,

Criteria-l in-charge with departmental in-charges

Criterion-3 in-charge Dr Malyadri enquired about the seed money, fellowships, research |
projects completed and Research guides of the college and ongoing students with them.
Dr Malyadri discussed about the application status of the Research cell and guideship
with Krishna University.

Dr K Sujatha discussed about the infrastructure data needed from the departments.

Floor is opened for discussion between Department in-charges and Criterion heads.

Resolutions:

8

It is resolved to fasten the submission of data by departments for Criteria-lll and IV

tentatively by 11-12-2021.
It is resolved to pursue the matter of Research centre and guideship’s for staff of the

college with PG departments with affiliating Krishna University.
It is resolved to complete the upload of data for Criteria-1 and 2 and start uploading data

for Criteria-3 &4.
\y/’}
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IQAC MEETING DATED 04-12-2021
A review meeting on NAAC data collection status was conducted with Department of Chemistry
under the chairmanship of Dr K Bhagya Lakshmi, Chairperson of IQAC.
Agenda:
1. Status of Department of Chemistry preparation for ensuing NAAC submission.
Discussion points:
1. Division of NAAC work among the staff of Department of Chemistry.
2. Discussed about the strong points of department of Chemistry.
Resolutions:
1. Resolved to submit copies of BOS along with additions, deletions in Syllabus to Criteria-|
2. Resolved to submit scanned copies of data for Bridge course, Remedial classes, student
programs to Criteria-ll at earliest date.
3. Resolved to high light the strength of the department in Criteria-lll (Research and
Publications)
4. Resolved to submit details of Research equipment with department, LMS, Study
materials and Furniture details to Criteria-4 at earliest date.
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