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Quality initiatives taken by IQAC during the

year- 2020-21

S.No Key Aspects Observations

1. Academic Management | i. The academic calendar of the college is prepared
well in advance to facilitate effective planning and
implementationvarious curriculum co curriculum and
extra curriculum activities.

ii. A detailed lesson plan is prepared by all the
faculty. The college also conducted a Faculty
development programme toencourage the faculty
to come out with innovative teaching pedagogy
and evaluation mechanism.

iii. Faculty are motivated to pursue research
programmes (Ph.D) to upgrade themselves.

iv. Faculty are encouraged to attend and present
papers in National and International
Seminars/Conferences/Workshops.

2. Admission i. College adopted online admission system as
specified by Commissionerate of Collegiate
Education, Government of Andhra Pradesh.

ii. Adopted rule of reservation as per Krishna
University and Government of Andhra Pradesh

Rules.
3. Curriculum — design i. Academic Council Meetings are held twice a
andimplementation year.

ii. The Board of studies meeting is conducted
every year to update the

syllabus according to the recent trends. The Board
consists of

academic/subject experts, industry experts and
alumni. A collective

understanding of the requirements of the industry
and the possibility

of the suitable curricular changes are discussed inthe
BOS meeting of

each department.

iii. Interdisciplinary certificate programmes are
offered based on the inputs given by the BOS
members.




Iv.As new Education policy comes into vogue from
2020-21 batch of the students . So the curriculum,
methodology, curriculum delivery isplanned. Life
skill courses, Skill development course syllabus
and practical training is planned by the
departments.

V. Certificate courses, hand on practice, Field trips
are planned .

Teaching and Learning | Innovative teaching pedagogy is used in all
subjects with an outcome based approach.

ii. Department of Commerce introduced MOOCsin
elective subjects through Moodle cloud platform.
iii. Academic audit was conducted by
Commissionerate of Collegiate Education,
Government of Andhra Pradesh to monitor the
concurrence of the teaching.

iv. Result Analysis is prepared after every internal
assessment to assess the overall performance of the
students.

v. All the students were encouraged to register and
complete the Swayam-MOOCs courses.

Research and Extension | I. An action plan has been prepared so as to ensure
that faculty concentrate on research publications so
as to strengthen the research base of the collegeand
enhance the Faculty Publication ratio.

ii. Faculty has taken up minor research projects
funded by the management.

iii. All final year Students take up study projects inall
subjects.

iv. As an extension activity, the NSS students are
acting as servants at Kanaka Durga Temple, A
famous temple in capital city.

Student Support I. Scholarships are given on a means cum merit
andProgression basis.

li. Gorumudda (breakfast Facility) for those
students who attend classes at 7 am.

iii. e—resource centre has been started in the
library to enhance the research skills of the
students.

iv. The college has the distinction of being one of
the best in terms of its Sports achievements and has
carved a niche for itself in the sports map of the
country.

v. One student submitted paper in International
conference conducted by TANA.




v. One student got selected to interuniversity boxing
Championship, two students got selected towomen
badminton South zone inter university championship,
one student won Silver medal in Archery in National
championship.

Governance, Leadership
andManagement

I. Many initiatives and innovative practices of the
Principal play a vital role in the excellent governance
of the institution. This has been the most important
factor in the effective utilization ofautonomy.

ii. The College has a benevolent and supportive
management and a vibrant student cabinet
comprising of student leaders.

Institutional VValues and
BestPractices

1. Gorumudha (breakfast Facility) for those
students who attend classes at 7 am
2. Affordable Training for Proficiency ( Training on
Medicinal plants, Mush room cultivation, stalls
during consumer awareness week, Training on
Clown fish breeding, vermicompost and Fish pond
maintenance)
3. Energy conservation (water/power/fuel/wild life
conservation)

Solar power panels are installed during 2016-17.
This step helps to reduce the electricity bills
drastically. With rain harvest pits ground water level
in the campus increased and college grand iscovered
with greenery.

4. Environment protection by arranging of
Vermicompost units in the college premises ,
creating awareness on Geo-tagging of plants,

medicinal plants)
5. Awareness on Nutrition food by Aquaculture in
the college premises .

6. Extended facilities to differently abled students,
Gym facility is made available to our students at a
minimum price of Rs.100 per month and free for
players.

7. Joy of sharing (blood donation/financial supportto
needy)

8. Four virtual class rooms are made available in
the college campus.
This facilitates to run four lectures at time in
diffract subjects to different colleges.

This facility is also very helpful to our B.Com, B.Sc
students, Because these groups have six sections
having more than three hundred students.One
lecturer can cover one subject at a time for all
sections.




Item /Title of the quality initiative by

Date & Duration

Numberof

IQAC participants /
beneficiaries

Online national webinar on the eve of 28-09-2020 50
Gurram Jashua Vardhanti 1
FDP by the college on “Adapting to 20-10-2020 100
New AgeTechnologies” by IQAC 3
Selection of Meda Narasimham, 1l BA , 17-11-2020 01
NSS UNIT -1l volunteer of the college for 1
Republic day paradein New Delhi
Awareness program on World Fisheries 21-11-2020 60
day 1
World aids day- Global solidarity on aids 01-12-2020 50
sharedresponsibility -NSS officers Dr 1
Hariprasad and
NSS students participated in the pledge
and rallyconducted by district
authorities
Guest lecture in blended mode on 04-01-2021 100
“Chemical and 1
Industrial disasters” By prof.
Venkatanadh, GitamUniversity
National voters day is celebrated by taking 25-01-2021 100
pledge 1
to participate in voting and be part of
democracy
73rd Gandhi Jayanthi celebrated DR 31-01-2021 100
Rashmi is thechief guest -delivered 1
lecture on Gandhian
thoughts
Awareness program-Say No to Drugs” — 26-02-2021 100
by Nasha Mukti Bharath District 1
association to degreecollege students by
District Collector
“ Lab to School” Training program by 27-02-2021 30
B.Sc ( 1
Botany) students to school students
Awareness program on RTI Act to students 06-03-2021 100
and 1
staff by Council for Citizen Rights
Blood grouping and blood donation camp 17-03-2021 200
in collaboration with * Willing to Help” 1
Foundation, Tanuku and AP Red cross
society.
Covid help by SRR & CVR GDC faculty 29-04-2021 50
to guestfaculty and deceased faculty in 1

form of donations and commodities




Significant contributions made by IQAC during the current
year(maximum five bullets)

1. During Covid-19 and Lockdown period, to increase the Academic
relations with students community without disturbing Academic flow,
IQAC initiated Blended Teaching Learning System, Online classes
through Google meet in G-Suite from Google workspace and offline
classes by following Covid-19 Protocol.

2. To crease transparency in admissions, the institution adopted Andhra
Pradesh State Council of Higher Education (APSCHE) policy on online
admission through https://oamdc.ap.gov.in/ portal.

3. Conducted Online End Semester Examinations for First Semester of
Post Graduation (PG) Programmes due to expand of Covid-19 using ICT
enable infra of the Institution.

4. Conducted various awareness programmes and outreach activities
addressing social issues and ICT initiatives during Covid-19 period.

5. Introduced Industry skill oriented Two B.Voc programmes with UGC
approval.

6. Offered 10 Post Graduation (PG) Programmes on UGC Autonomous
platform which gives more chance to modify Academic syllabus in the
lines of local needs and local Industry needs.



